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	Minutes of a Meeting of the Governing Body of the  
Federation of Kirkby Malzeard & St. Nicholas, West Tanfield Church of England Primary Schools held at Kirkby Malzeard Primary School on Wednesday 10th December 2025 at 5.30 p.m. 

	Our Vision: 
We believe that our children should have the aspiration and opportunity to ‘Live life in all its fullness’ (John 10:10) and ‘Shine like stars in the sky’ (Philippians 2:15). To have the courage to act with kindness, patience, love and peace in all the communities they serve in. 
Core Functions of the Governing Board: 
· Ensuring there is clarity of vision, ethos and strategic direction  
· Holding executive leaders to account for the educational performance of the organization and its pupils and the performance management of staff 
· Overseeing the financial performance of the organization and making sure its money is well spent.
· Ensuring the voices of stakeholders are heard. 
Strategic Goals: 
1. Quality of education. All our children have access to an outstanding education: a carefully planned, well balanced curriculum, delivered systematically with explicit opportunity for enrichment, inspiration, and cultural development. 
2. Personal development.  Our communities are happy, well-rounded individuals who believe in themselves and have the courage to challenge themselves and others. Safeguarding is the first priority for all stakeholders. 
3. Leadership, All leaders drive the school forward with integrity and fidelity. There is a culture of trust alongside challenge. 
4. Behaviour and attitudes. Our children understand the Rule of Law and how to be a responsible citizen.  They make the right choices and show integrity. Our communities work positively together to support each other in achieving their goals through a shared culture of respect. 
Curriculum Intent 
In order that our children will achieve and excel in this, the golden threads of our curriculum will encourage children to:  Become life-long readers, be confident communicators, be spiritually, mentally and physically healthy, be creative, curious and understand / embrace the wider world.

Present:  Sarah Taylor (EHT), Chris Burgess (Chair), Ilona Smalley (Vice – Chair), Kate Atkinson (KA), Duncan Berkshire (DB), Jessica Petchey (JP), Jane Ball (JB), Laura Wild (LW), Debbie Handslip (DH)
 
In attendance: Sue Low (Clerk to the Governing Body)                                 

	Apologies / Non-Attendance
	Helen Clegg (HC)

	Minute No. 
	 
	 Action     

	PART A - PROCEDURAL 

	FGB38/25
	Welcome and Prayer 
The meeting opened at 17.35pm and JB started with a prayer. 
	 
 
 
 

	FGB39/25
	Apologies
No apologies had been received. DB had informed governors at the last meeting that he would be late to the meeting.

	

	FGB40/25
	Reminder about the essential need for confidentiality and declaration of interests
Governors were reminded of the confidentiality of governing body meetings, and for governors to declare if they have any declarations of interest.  There were no new declarations of interest. 
	

	FGB41/25
	 Notification of other urgent business
It was noted that the Chair’s term as LA governor had expired, and that confirmation had been received of a re-nomination from the LA. All governors unanimously AGREED to appoint Chris Burgess for a second term as LA governor.

A governor also requested that unauthorised absences be discussed during the meeting.
	 

	FGB42/25
	To approve, as a correct record, the public and confidential minutes of the meeting of the Governing Body held on 19th November 2025
Governors received copies of the draft public minutes of 19th November 2025 prior to the meeting for consideration.  Governors agreed that the minutes were an accurate account of the meeting. However, it was noted that JB was missing from the attendees list and was present at the meeting. Governors APPROVED the minutes with this addition and the minutes were signed by the Chair and filed in school.
	

	FGB43/25
	To consider matters arising from the minutes for which there is no separate agenda item.
 The Chair referred to the actions from the previous meeting as follows:
-LW to send the Head the certificate of completion of the safer recruitment training. Completed
-LW & JB to update the declarations of interest’s form – Completed
- Clerk to send link to the new updated KCSIE document. All govs to read part 2, CB to read the full document and Clerk to prepare a signature sheet for govs to sign at the next meeting. – Completed
- AB to look at the maintenance refund and check the utilities and run the budget again. – Completed. The Head confirmed that the amended budget was sent to governors and as no comments were received by the Bursar, governors agreed to APPROVE the revised budget. 
- Finance governors to look at the benchmarking information and provide a report for the next FGB. – To carry forward as this will be discussed initially at the next Finance Committee meeting.
-Head to get quotes for updating the staff room at KM. – To carry forward
	

	
	PART B - SCHOOL IMPROVEMENT
	

	FGB44/25




	Headteacher’s report
Governors had sight of the report prior to the meeting.
The Chair suggested they do through the report by section and invited governors to ask any questions.

No’s on roll
GovQ: The class for Year’s 3 & 4 at KM looks full. Is the maximum capacity 32?
The Head replied that this does not apply for KS2, but she has had to turn down a prospective student for that class. The Head continued that the class is well staffed with 3 staff in the morning and in the afternoon.

GovQ: Are staff ok with yearly class changes?
The Head replied that they don’t really change things on an annual basis, however, they are trying to grow the school but the direction as to what will work best needs to come from the staff.

Attendance
GovQ: Has the letter which was sent out to parents had any impact on attendance?
The Head explained that it is hard to tell at the moment. Throughout the school year last year, there were 18 families which took holiday during term time. However, they have issued 5 fixed penalty notices since September and the Head remarked that she thinks this is making some parents think. Currently, there are another 5 families who have had 4 days off.

GovQ: Is there any connection to it being a rural farming area?
The Chair replied that she did not think so and advised that there are strict criteria now.
GovQ: Could there be exceptions for business purposes as other school would consider this to be an exception?
The Head remarked that governors went through the guidance at the governor development day, and it was felt that they had to make the policy clear as to what would be considered as an exception, otherwise this is then left open to interpretation by parents. The Head continued that she did email NYC to advise that the policy was not clear and therefore, governors got together to agree on what to include in the policy.

GovQ: If a child is off sick for 5 days, would this incur a fine.
The Head explained that this would be an authorised absence so no fine would be issued.

Governors then discussed this at length and had opposing views as to whether further exceptions should be added to the criteria. The Head then suggested that any suggestions of changes to the policy be brought to the next meeting, and this should be added as an agenda point. Action Clerk

GovQ: The number of children with an EHCP and taking unauthorised leave is a concern. Is this for holidays?
The Head replied that for one child the unauthorised absence was for a holiday, and she did speak to the parents about this, but they were clear that they felt the holiday was more important for the child. A fixed penalty notice has been issued. In respect of the other 2 children, one of them is on a part time timetable and the other is a non-attender.

GovQ: Is the non-attender the child who is now in Year 7?
The Head confirmed this and highlighted that the child is still on roll, but they are seeking an alternative placement.

Staffing
GovQ: How is the new admin going?
The Head replied that this is going well, and everything is positive thus far. 

Safeguarding and behaviour
GovQ: Could you please clarify what Be safe reports and near misses are? 
The Head explained that Be safe reports are completed if a child needs to go to hospital and near misses are recorded as incidents so that the school can look at policies and procedures to prevent any reoccurrences.

GovQ: Why is the number of vulnerable children at both schools so high?
The Head advised that the term ‘vulnerable’ can cover lots of criteria and it is not just those pupils who receive pupil premium. A child could be placed on the vulnerable list due to a number of reasons such a parent separating, friendship issues etc. 

GovQ: Does is cover curriculum need?
The Head replied that it does not and is for children who require additional pastoral support.

CPD
GovQ: What is COP?
The Head replied that COP is communities of practice and refers to teaching staff coming together to share best practice.

Governors thanked the Head for her report. 

	 

	FGB45/25
	Presentation to governors on foundational knowledge
The report was available for governors to view prior to the meeting.
The Head invited governors to ask questions.

GovQ: Is this driven by the DfE?
The Head replied that in the new Ofsted framework there is a lot around developing those early skills and therefore, the school really need to look at the key skills ensuring that they are consolidated. They have stripped back the curriculum, and this is having a positive impact. New Ofsted inspections will really focus on those foundational skills, especially for the children who are SEN or vulnerable. 

GovQ: Is this a consequence of Covid?
The Head replied that this is unclear but a lot of it has probably come from the ‘Best Start’ initiative a couple of years ago.

Governors agreed that this was a very useful document in assuring governors. 

	

	FGB46/25
	Reports to approve on assurance visits
Standards Committee
The report was on the portal for governors to view.
IS remarked that report is from the November Standards Meeting and they looked at the data and the curriculum data.

KM
IS advised that there was 1 non attender in Year 6 and this needs to be taken into account when looking at the data. Overall, the results were positive and excluding the non-attendee, reading and writing were above the national average with Maths being consistent with previous years and being slightly below national average.  In terms of pupils who achieved greater depth, the figure was above the national average in reading and 1 pupil achieved greater depth in writing. 

EYFS – Is advised that development was excellent in EYFS, and the phonics results were well above the national average. This was also the case for the MTC test.

IS continued that extra provision will be put in place for Maths in Year 6 for those pupils who are borderline meeting the expected standard and this will be explored for other year groups.

During the meeting they also discussed in detail the attainment of Year 4 as this is a challenging cohort. Year 3 are not in a positive place. In addition, 7 out of 94 pupils are new to the school, some of which are not at age related expectations.

WT
IS remarked that all 3 pupils in Year 6 were SEN and therefore, it is not fair to compare their results.
EYFS – Achieved a good level of development and are fully on track. 100% of pupils passed the phonics test and again the results of the MTC test were above average.

During the meeting they discussed the predictions and attainment for other year groups. 16 out of 44 children were new to the school, some of which are below age related expectations.

The Head then highlighted that they are looking at running the data without the SEN and new pupils. The Head continued that the Year 6 data for WT has been discussed with NYC and they looked at the Year 6 data for the past 3 years. However, the Head confirmed that they have case studies in place for all the children as well as a tracking system in place to demonstrate progress. The Head acknowledged that Maths is not as strong as they would like it so are trying to unpick that. The Head also recognised that they do have 3 years of declining data and emphasised that the data meetings are very positive. 

IS added that David also gave a report around the fitness levels in school and engagement is very positive with 62% attending the professional games in Harrogate.


SIA Visit
The report from the safeguarding visit was on the portal for governors to view.

GovQ: Staff wellbeing is mentioned in the document, how is staff morale?
The Head replied that one staff member had indicated that they were not happy about being sent emails directly but then said that they would rather know.

Governors then discussed at length the pros and cons for parents to be given the direct email address of the teachers. It has been discussed previously and as a result a communication policy was sent to parents which appears to have had a positive impact. The Head suggested that governors speak to teachers and do a bit of fact finding around this as if it is agreed for parents to email admin only, this will have an impact of the number of admin hours required. 

JP and KA to complete this in consultation with the staff and report back at the next FGB meeting – Action JP & KA

It was highlighted that the results from the pupil voice were very strong and that pupils feel safe and love coming to school.

The Head then confirmed that all of the actions from the report have been actioned or are in the process of being actioned, apart from the Climate Action Plan.

Collective Worship 
JB then presented verbal report and advised that she observed a class collective worship at KM as well as a whole school collective worship at SN.

JB commented that both were very good and that the classroom displays are outstanding. Children were happy to talk, and she also talked to Gemma about planning and resources, and it is very clear in terms of invitational and inclusion with a Christianity focus.

Everything was positive and it was felt that both adults and children got as much out of it but the one question which had come out of the visits was how much do children understand about the difference between Collective Worship and RE and the way in which our values are expressed as a church school. Christian values are at the core, but the values are not specifically Christian.

GovQ: Do the children understand spirituality?
JB replied that she did not know the answer to that, but Gemma did talk about how she talks to worship teams and wondered if that could be an aspect. 

JB confirmed that she would complete a written report but highlighted issues with the governor monitoring form. LW agreed that they could look at adapting the form in the summer at the governor development day. Action JB & LW

SENCO Monitoring Visit
CB confirmed that she met with Leoni Mendelson and there is a plan in place. LM was going to update the SEND policy. CB confirmed that LM is getting to know the children at KM as she is now the SENCo for both schools and is doing a great job. CB added that she will meet with LM again next year.

Governors agreed that it was a good idea to have one responsible person for SEND across the federation.

Safeguarding Monitoring report
CB remarked that this is covered in the report from the SIA
	

	FGB47/25
	Quotes to approve by governors
Governors had sight of the quote for the fascia decorations works.

GovQ: What is the benefit of a third quote as this is an additional £1150?
The Head replied that Willoughby’s did advise that they needed to make it watertight.

GovQ: Is there a warranty period with the work?

Governors AGREED to the quote to carry out 2 coats and agreed for the Head to determine whether a third coat is required after asking the question about the warranty and requirement for a third coat. Action Head
	

	
	PART C – POLICIES
	

	FGB48/25
	Policies

· Educational Visits Policy Oct 2025 – APPROVED (a couple of date changes required)
· Health & Safety Policy Oct 2025 – APPROVED (replace Mrs with Headteacher and insert chart to Page 3).
· Marking and Feedback Policy Sep 2025 - APPROVED
· Primary Assessment Policy Sep 2025 – APPROVED (change review date to 2028)
· Primary Teaching and Learning Policy Sep 2025

All policies APPROVED subject to above amendments.

The Head then suggested going forward that all statutory polices which are due need to come to the FGB and a judgement needs to be made on all other policies up for renewal.

The Head agreed that all policies due would be taken out of the policies section on the intranet and put into the FGB section, amended and then moved back into the policies section once approved and added to the school website if required.
	

	
	PART D – OTHER BUSINESS
	

	FGB49/25
	Any urgent business as notified under item 5 above
Discussed as part of the Headteacher’s report.
	

	FGB50/24
	Governor’s thoughts on impact resulting from our meeting today in relation to:
1. What can be added to the Federation Improvement Plan, Governor Action Plan and SEF.
2. The vision and goals.

· Pupil voice has demonstrated that pupils are proud of the school and feel happy, safe and are learning.
· The challenge from governors has demonstrated that the governing body is functioning well and there is a lot of positive work going on.

	

	FGB51/25
	Date of next meeting
6pm on 18th March at St. Nicholas, West Tanfield

The meeting closed at 19.35pm
	




	

Actions
 
	28/25
	Finance governors to look at the benchmarking information and provide a report for the next FGB.
	Finance Govs

	29/25 
	Head to get quotes for updating the staff room at KM.
	Head 

	44/25
	Clerk to add discussion on absence during term time to the next agenda
	Clerk

	46/25
	JP & KA to gather information from staff about their thoughts in relation to parents being able to email them directly and to feed back at the next meeting.
	JP & KA

	46/25
	JB to complete written report on Collective Worship and LW to look at amending the governor monitoring form at the Gov Development Day
	JB & LW

	47/25 
	Head to ask Willoughby’s about the warranty and the necessity of a third coat for the fascia work and then make a decision as to what is required. 
	Head
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