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	Minutes of a Meeting of the Governing Body of the  
Federation of Kirkby Malzeard & St. Nicholas, West Tanfield Church of England Primary Schools held at St. Nicholas Primary School on Wednesday 14th May 2024 at 6.30 p.m. 

	Our Vision: 
We believe that our children should have the aspiration and opportunity to ‘Live life in all its fullness’ (John 10:10) and ‘Shine like stars in the sky’ (Philippians 2:15). To have the courage to act with kindness, patience, love and peace in all the communities they serve in. 
Core Functions of the Governing Board: 
· Ensuring there is clarity of vision, ethos and strategic direction  
· Holding executive leaders to account for the educational performance of the organization and its pupils and the performance management of staff 
· Overseeing the financial performance of the organization and making sure its money is well spent
· Ensuring the voices of stakeholders are heard 
Strategic Goals: 
1. Quality of education. All our children have access to an outstanding education: a carefully planned, well balanced curriculum, delivered systematically with explicit opportunity for enrichment, inspiration, and cultural development. 
2. Personal development.  Our communities are happy, well-rounded individuals who believe in themselves and have the courage to challenge themselves and others. Safeguarding is the first priority for all stakeholders. 
3. Leadership, All leaders drive the school forward with integrity and fidelity. There is a culture of trust alongside challenge. 
4. Behaviour and attitudes. Our children understand the Rule of Law and how to be a responsible citizen.  They make the right choices and show integrity. Our communities work positively together to support each other in achieving their goals through a shared culture of respect. 
Curriculum Intent 
In order that our children will achieve and excel in this, the golden threads of our curriculum will encourage children to:  Become life-long readers, be confident communicators, be spiritually, mentally and physically healthy, be creative, curious and understand / embrace the wider world.

Present:  Chris Burgess (Chair), Ilona Smalley (Vice – Chair), Sarah Taylor (EHT), Kate Atkinson (KA), Duncan Berkshire (DB), Jessica Petchey (JP), Helen Clegg (HC)
 
In attendance: Sue Low (Clerk to the Governing Body), Ann Brining (Bursar)

	Apologies / Non-Attendance
	Jane Ball (JB), Laura Wild (LW)

	Minute No. 
	 
	 Action     

	PART A - PROCEDURAL 

	FGB74/25
	Welcome and Prayer 
The meeting started at 6.35pm.
	 
 
 
 

	FGB75/25
	Apologies
Apologies had been received from Jane Ball and Laura Wild and were consented to by governors.

The Chair also remarked that DB and KA would be arriving late.
	

	FGB76/25
	Reminder about the essential need for confidentiality and declaration of interests
Governors were reminded of the confidentiality of governing body meetings, and for governors to declare if they have any declarations of interest.  There were no new declarations of interest. 
	

	FGB77/25
	 Notification of other urgent business
None 
	

	FGB78/25
	To approve, as a correct record, the public and confidential minutes of the meeting of the Governing Body held on 26th March.

Governors received copies of the draft public minutes from 26th March prior to the meeting for consideration and APPROVED the minutes as a true and accurate record of the meeting. Copies of the confidential minutes were handed out at the meeting and ALL minutes were signed by the Chair and filed in school.


	

	FGB79/25
	To consider matters arising from the minutes for which there is no separate agenda item.

The Chair went through the matters arising from the previous meeting as follows:

	- Vacancy to be put on the Ripon Review Facebook page – Still to complete

	-IS to complete the self-evaluation - Completed

	-CB to sign to confirm that they have read the KCSIE 2024 document – Still to complete

	-Governors to complete the NGA ‘Essential safeguarding training for governors’ training prior to the March FGB – IS, CB & LW to complete
- HC to advise KM to contact the Agricultural Society in Harrogate to see what resources etc. they are able to provide. – Completed

	-Clerk to add Safeguarding Audit to the next agenda – Completed
- Clerk to add discussion on electrical work to the next agenda – Completed

	-Add to newsletter to speak to staff about any issues in relation to SEND provision / funding etc. – Completed

	-Share with parents the information about the wider opportunities offered to pupils – Completed
-Chair to send the letter regarding SEND funding to the local MPs – Completed
-JB & LW to send the certificate of completion of the safer recruitment training – Still to complete

KA arrived at the meeting at 18.40pm



	

	
	PART B - SCHOOL IMPROVEMENT
	

	FGB80/25




	Budget
Governors had sight of the Start budgets for both schools prior to the meeting and copies were available at the meeting.

KM
The Bursar remarked that that in terms of the in-year position for 25/26, this is 16.7k but with the balance brought forward this leaves a balance at the end of the year of 90.k. 26/27, there is an in-year deficit of -35.5k but with the balance brought forward, leaves an end of year balance of 54.9k. For 27/28, there is an in-year deficit of -76.3k and added to the balance brough forward leaves an end of year figure of -21.4k.

The Bursar explained that the income is very much based on pupil numbers. In addition, they are unaware of any additional funding at the moment but there will be pay rises for teachers and supply staff, and this has been built into the budget at 3%. The SLA from NYC for cleaning and caretaking will also increase due to pay rises. One thing to note is that water has increased by 23%. The Bursar continued that she has not reduced staffing in Year 3 and will do a revised budget in November when they will have more accurate figures for pay rises and pupil numbers.

GovQ: How do you get pupils numbers for next year?
The Bursar replied that she has looked at the January census and asked how many schools are expecting to start. It was acknowledged that these figures do change and for year 3, an average figure is used. The Bursar highlighted that she always uses a conservative estimate.

The Head informed the governors and the Bursar that she had put in place a full time GTA at KM and is looking into some SEN support from a private company as currently there is 1 child is mediation, another at the tribunal stage. 2 EHCP’s are in place but there are at least another 4 to be submitted. The Head advised that she thinks for the cost for this will be around 10k but has had no option but to put this in place as the amount of work to get in an EHCP is around 40 hours per submission.

The Bursar highlighted that the figures are better than predicted in the revised budget and that there is still 11.4k capital which can be used. The Head noted that they need a new kitchen and ICT in place at KM.

Governors APPROVED the start budget for KM.

DB arrived at the meeting at 7pm

SN
The Bursar then summarised the figures from the revised budget and the Head noted that she applied for the wrap around childcare grant and received 4k for KM and 12,080k for SN.

The Bursar advised that this grant has boosted income, but they are down on income from meals and have overspent on teaching and support staff.

The figure for 25/26 is that there is an in-year deficit of -20.9k but added to the balance brought forward, this leaves and end of year figure of 40k. For 26/27, 40k will be brought forward but an in-year deficit of -20k leaves an end of year figure of 20k. For 27/28, there is an in-year deficit of -27.2k and added to the balance brought forward leaves a deficit at the end of the year of -7.2k.

The Bursar noted that the deficit at the end of year 3 is not predicted to be as high as at KM but she has reduced staffing to 2.7 at the end of year 3 from 3. The Bursar added that the nursery income does help and is based on head count every term. The Bursar remarked that having an in-year deficit in all 3 years is not great but reassured governors that this will be monitored. In addition, there is still 4.9k in the capital budget.

Governors APPROVED the start budget for SN.

Governors thanked the Bursar for presenting the budget and the Bursar left the meeting at 19.25pm
	

	FGB81/25
	Letter to parents regarding the Communication Policy
The Chair explained that they wrote to parents in September about communication with staff and it would appear that there are still the minority who do not speak or behave with staff in an appropriate manner. This has resulted in a meeting with one parent, but the Chair felt that it would be a good opportunity to remind all parents again as governors do have a duty of care to staff.
Governors had a wider discussion on how to address this and suggestions were put forward for things which may help such as an auto-response on emails for all emails not just those which are sent out of school hours.

The Head confirmed that she will be taking a more formal approach going forward and agreed to look into putting on an auto-response to emails.

Governors agreed that the letter should be resent, and the Communication Policy should be updated – Action Head
 
	

	FGB82/25
	Safeguarding Audit
Governors had sight of the completed safeguarding audit prior to the meeting.

Governors AGREED for the audit to be submitted.
	

	FGB83/25
	Health and Safety & Premises
Electrical Work
It was noted at the last meeting that there is some electrical work to be carried out and 3 quotes have been received for this. The Head advised that this was something which she would look into further. Action Head

	

	FGB84/25
	Governor Monitoring Reports
No reports provided for the meeting.
	

	
	PART C – POLICIES
	

	FBG85/25
	Policies
None to update.

It was agreed that IS, KA and the Head would set aside a date to go through the policies and determine which ones require to be updated. Action ST, IS & KA
	

	
	PART D – OTHER BUSINESS
	

	FGB86/25
	Any urgent business
The Chair updated governors that they now have the governance SLA with NYC and governors will receive a login for this. Governors will have access to lots of resources, advice and training.

IS then asked if it was appropriate to send out another wellbeing email to staff this term and it was agreed that it would be a good idea. Action IS

GovQ: Are there any updates on the recruitment of the Year 2 teacher?
The Head confirmed that provision is in place for this term, so they are looking to recruit for September. Observations have been carried out of some applicants and from this a short list for interview will be compiled. 
	

	FGB87/25
	Governor’s thoughts on impact resulting from our meeting today.
· Governors were satisfied that the school budget was being managed well.
· Governors discussed ways to try and manage the expectation of parents with regards to communication.
	

	FGB88/25
	Date of next meeting
Governor Development Day to take place on 25th June
Next meeting 6.30pm, 9th July at SN

The meeting closed at 8.25pm
	




	

Actions
	
	11/24
	Vacancy to be put on the Ripon Review Facebook page
	JP

	
	29/24
	CB to sign to confirm that they have read the KCSIE 2024 document
	CB

	
	32/24
	Governors to complete the NGA ‘Essential safeguarding training for governors’ training prior to the March FGB
	IS, CB & LW

	
	71/24
	JB & LW to send the certificate of completion of the safer recruitment training.
	JB & LW

	
	81/25
	Head to write to update the Communication policy and send a letter out to parents to remind them of this.
	ST

	
	83/25
	Head to look into the quotes for the electrical work.
	ST

	
	85/25
	Head, IS & KA to agree a date to look at policies.
	ST, IS & KA

	
	86/25
	IS to send out a wellbeing check in email to staff.
	IS
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